




Personalidad

Circums-
tancias

Terreno 
Común

Common
ground

Cultura

¿Qué tenemos en común?







Colectivist cultures vs. Individualistic Cultures

Culture is not the only factor, temperament and personality also play an important

part in everyone´s way of being. We cannot ”blame” culture for everything.

IN MY CULTURE…

1. Is the focal point for decision making the individual or the group?

2. People more often invoke their rights or their duties, responsibilities?

3. People are valued by their role or by their personal merits?

4. People tend to voice their opinions, talkative or quiet, speak when asked

5. People prize novelty or tradition

6. People tend to value individual achievement or collaboration, team-work?

1. Egocentric……………………………………………….Sociocentric

2. Rights-based…………………………………………….Duty-based

3. Personal…………………………………………………..Positional

4. Elaborated communication………………………….Restrictive

5. Novelty…………………………………………………….Tradition

6. Competition………………………………………………Collaboration
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Relationship to authority: Society´s understanding of authority has 
changed. While in some places people expect equalitarian treatment, 
in other relationships are based on hierarchical positions. Several 
factors affect one´s view of authority: self-esteem, relationship to 
parental authority, etc. The key is to look at the Gospel’s 
understanding of authority and power, How did Jesus understand it? 

Religious Practices: Liturgy is the public prayer of the Church and 
follows the norms of the local episcopal conferences. In our 
communities we abide by these guidelines in each place and when 
we go to a different country, we adapt to the practices there. We can 
share devotions from our places of origin, but never impose them 
elsewhere. Learning about the devotions to different advocations of 
Mary in different places is a great way to promote interculturality.





https://www.youtube.com/watch?v=_X_AfRk9F9w
https://www.youtube.com/watch?v=_X_AfRk9F9w
https://www.youtube.com/watch?v=_X_AfRk9F9w


Five Modes of Conflict Response
(Based on the Thomas-Kilmann Conflict Mode 

instrument)

 Compromising 

 Collaborating 

 Competing 

 Avoiding

 Accommodating 

People in conflict can be 
assertive and try to get most
of themselves or cooperative

and concerned with how
everyone fares.

All modes are useful in 
certain circumstances, but

the goal is learning to
collaborate



COMPETING 

 The competing conflict mode is high assertiveness and 
low cooperation. Times when the competing mode is 
appropriate are when quick action needs to be taken, 
when unpopular decisions need to be made, when vital 
issues must be handled, or when one is protecting self-
interests. Competing Skills 

• Arguing or debating 

• Using rank or influence 

• Asserting your opinions and feelings 

• Standing your ground 

• Stating your position clearly 
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ACCOMMODATING 
 The accommodating mode is low assertiveness and high 

cooperation. Times when the accommodating mode is appropriate 
are to show reasonableness, develop performance, create good will, 
or keep peace. Some people use the accommodating mode when the 
issue or outcome is of low importance to them. 

 The accommodating mode can be problematic when one uses the 
mode to “keep a tally” or to be a martyr. For example, if you keep a 
list of the number of times you have accommodated someone and 
then you expect that person to realize, without your communicating to 
the person, that she/he should now accommodate you. 
Accommodating Skills 

• Forgetting your desires 

• Selflessness 

• Ability to yield 

• Obeying orders 



AVOIDING 
 The avoiding mode is low assertiveness and low 

cooperation. Many times people will avoid conflicts out of 
fear of engaging in a conflict or because they do not have 
confidence in their conflict management skills. Times 
when the avoiding mode is appropriate are when you 
have issues of low importance, to reduce tensions, to buy 
some time, or when you are in a position of lower power.  
This is a way of having power, the  power to withdraw. 
Avoiding Skills 

• Ability to withdraw 

• Ability to sidestep issues 

• Ability to leave things unresolved 

• Sense of timing 
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COMPROMISING

 The compromising mode is moderate assertiveness and moderate 
cooperation. Some people define compromise as “giving up more 
than you want,” while others see compromise as both parties 
winning. 

 Times when the compromising mode is appropriate are when you 
are dealing with issues of moderate importance, when you have 
equal power status, or when you have a strong commitment for 
resolution. Compromising mode can also be used as a temporary 
solution when there are time constraints. Compromising Skills 

• Negotiating 

• Finding a middle ground 

• Assessing value 

• Making concessions 



COLLABORATING
 The collaborating mode is high assertiveness and high 

cooperation. 

 This mode requires more time and energy than the rest of the 
modes and in each situation individuals and groups need to decide 
whether the cause warrants this investment. 

 Times when the collaborative mode is appropriate are when the 
conflict is important to the people who are constructing an 
integrative solution, when the issues are too important to 
compromise, when merging perspectives, when gaining 
commitment, when improving relationships, or when learning. 
Collaboration Skills 

 Active listening 

• Non-threatening confrontation 

• Identifying concerns 

• Analyzing input 



What factors can affect our 

conflict modes? 
 Gender: Males are sometimes socialized to be assertive.

 Self-concept. How we think and feel about ourselves 
affect how we approach conflict. 

 Expectations What do we expect from the other person?

 Situation Where is the conflict occurring and is the 
conflict personal or professional? 

 Position (Power) What is our power status relationship, 
(that is, equal, more, or less) with the person with whom 
we are in conflict? 

 Culture: Some cultures tend to avoid conflict, while
others are comfortable in it and even enjoy it!

 Practice Practice involves being able to use all five 
conflict modes effectively, being able to determine what 
conflict mode would be most effective to resolve the 
conflict, and the ability to change modes as necessary 
while engaged in conflict. 










